COMPUTER BUGS BOARD MEETING MINUTES
August 27, 2002

The Board Meeting for Computer Bugs was cdled to order by President Marcia Fasy at
the Lube and Latte & 10 AM.

Those in attendance were:

Marcia Fasy, President

Rury Ervin, Vice President

Cindy Frego, Treasurer

LoisVining, Seaetary

Flo Hulben, Diredor at Large

George Moffett, Diredor at Large

Curt Henius, Education Chairman

Marion Mill er, Educaion Committee

Jim Frego, Advisor to the Board of Diredors

The minutes were gproved as presented onthe web page.

The Treasurer, Cindy Frego reported:
Balanceon handasof August 7, 2002 6  $3657.93

Water for CoffeeShop 6.98
Depasit for T-shirts and embroidery 115.00
White board pens etc 18.35
Total Balanceon August 27, 2002 $3517.60

OLD BUSINESS

Incorporation Papers — Jim Frego’s name was li sted as incorporator on the application.
The incorporation papers will be voted onby the membership at the next meding.

FundRaising — Cindy Frego reported that the t-shirts have been ordered and hopesto
have them for the general meding on August 28".

Cindy Frego and Belen Soriano have started coll ecting items for araffle to be held in the
future.

Dues — Cindy Frego and Marcia Fasy reported that the dub needs $288300 for running
expenses for a year, thisincludes, rent, insurance, PO Box and miscdlaneous. At $20.00
per year per member, there would be approximately $7900in the treasurey, which would
be alequate for the dub. Thiswill be voted onby the membership at the next meding.

Newsletter — Alan Burt reported that he aould leave aspace in the newsdletter for the
Board to pu in any remarks that they deam necessary. He will dothat starting with the
October newsletter.



Education
Curt Henius reported onthe Education Committeemeding that was held on August 14"
at the home of Barbara Hoff man.

Their current goals are to find a placeof conduct classes, oltain needed teachers, and
schedule dasses.

It was dedded that registration shoud and could be dore in the foll owing ways.

1. Atagenera meding

2. By phore

3. At thefirst classmeding
Curt said he would make an annourcement at the next general meding in an attempt to
obtain vdunteesfor the position d registrar and an asgstant registrar. He would prepare
ajob description.
Handous will be proteded with a passwvord and limited to those registered in the dass
Curt will also make an apped at a general meding for voluntees for teaching.
The education committee &so expressed a need for voluntee mentors for new members,
and for additional committeestaff members as there is much to be accomplished.
Padets for new members are being prepared.

There was a discusson by the board on hav to interview andtrain qualified teaders.

Membership Form - Jim Frego was asked to make a membership appli cationform to be
filled ou by new membersjoining the dub.

White Board — Cindy Frego reported that the supgies for the white board have been
purchased.

Telephore Line — Jim Frego was asked to contad the phore company to set up a
COMPUTERBUG phanelineto be used for the general meeting.

Brochures and Bookmarks - A committee @nsisting of Alan Burt, Joanne Shields, Pat
Melega, Fran Stroupand Marcia Fasy will med on Wednesday September 3, 2002at
Lube ‘n Latte to discussdesign ideas for bookmarks (brochures) and bisinesscards.
Three thoiceswill be presented to the general membership for the final choicefor a
COMPUTERBUG brochure.

Clasdfied Ads— Rather than have dassfied ads on ou web site, we plan to ask Echoweb
if we can link to their classfied ad page.

NEW BUSINESS

Marcia Fasy real aletter from Jadk Holt thanking us for giving him an hanorary
membership. Doyle Cable and George Spencer also expressed gratitude through
telephore mnversations and/or email s.



Marcia Fasy expressed thanks to Flo Hulben for purchasing a plaque to present to Echo
Web. Thiswill bedore & the next meding, August 28".

Marion Mill er suggested the dub puchase abookcdl ed the Oregon Non Profit
Corporation Handbook,“How to Start and Run a Non Profit Organization” by Cynthia
Cumfert and Kay Sohl. Thisisavailableonline.

The next board meding will be held at 10 AM onWednesday, Oct 2, 20@ a Lube‘n
Latte, 305SE“G” S..

Respedfully submitted,

LoisVining
Seqetary



